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The 100K Project Leadership and Candidate Training Program for Artists & Creative Workers 

The 100K Project (www.100kproject.us) was launched in March on 2025 by Chicago-based civic educator and 

public defender Tom Tresser (www.tresser.com) and a small Steering Committee 

(www.100kproject.us/steering-committee). Our aim is to inspire and equip 100,000 servant-leaders from the 

arts, nursing, social work, library, science, and education sectors to run for local office or to help someone run 

as a champion of science, the rule of law, the public sector, equity, peace, and creativity. We believe our 

creative peers have values, skills, and experience that are desperately needed in public life. Democracy and 

freesom of expression in America is at risk of extinction and we must rise to the challenge right now. 

We partnered with the National Guild for Community Arts Education (www. nationalguild.org), led by Dr. 

Quanice Floyd (www.linkedin.com/in/qgfloyd) and the Cleveland Arts Education Consortium 

(www.caecneo.org), led by Judth Ryder (www.linkedin.com/in/judith-ryder-92935b291), to deliver an eight 

week online leadership/candidate training of two-hour online sessions designed for artists and cultural workers 

(www.nationalguild.org/programs/caelii/community-advocacy-pilot).  

The content was designed and delivered by Floyd and Tresser and had four special guests. Here is the outline 

of the content with images of the four guests. 

Tom Tresser - tom@tresser.com - 312-804-3230

http://www.100kproject.us/
http://www.tresser.com/
http://www.100kproject.us/steering-committee
http://www.linkedin.com/in/qgfloyd
http://www.caecneo.org/
http://www.linkedin.com/in/judith-ryder-92935b291
http://www.nationalguild.org/programs/caelii/community-advocacy-pilot
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We had 23 artists and cultural executives from across the USA register. 12 registrants completed the training. 

Team 1 - Citizen’s Budget Campaign – This team produced a campaign and a rally speech and hand-outs 

designed to place an initiative on the local ballot that would create a Citizen’s Budget Commission that would 

be able to re-direct city funding to community initiatives. 

 

Team 2 – Jordan for Boston City Council – “Boston Belongs To Us” Campaign – This team posed one of 

their members as a candidate for the at-large Boston City Council seat using the theme and images around 

“Boston Belongs to Us” and delivered solutions around affordable housing, an elected school board, and lifting 

up all the people. They produced a Facebook page, a video, and the candidate delivered a compelling stump 

speech.  

 

 

 

 

 

 

 

 

 

 

The final session had three teams presenting mini-rally performances. The teams were tasked with preparing a 

campaign for a city where one or more of the team lived and one person would be a candidate and the team 

would deliver a campaign with a stump speech, a platform, a power map that guided strategy, graphics, and 

other creative materials. Each team presented a mini performance/rally - watch their amazing work--->

Watch their final presentation at

www.tinyurl.com/FP-Budget-Campaign (11:11) 

www.tinyurl.com/FP-Budget-Campaign 
   Watch their final presentation at

 www.tinyurl.com/FP-Chrispin4Boston

 www.tinyurl.com/FP-Chrispin4Boston 
www.tinyurl.com/FP-Chrispin4Boston
(14:36)

 www.tinyurl.com/FP-Budget-Campaign
https://www.tinyurl.com/FP-Budget-Campaign
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Team 3 – Moore for Mayor of Cleveland – This team had several people from Cleveland, and they selected 

one of their members, Wanda Moore, to run for Mayor under the theme of the United Nations Sustainability 

Goals, specifically, #3 – “Good Health & Well-Being.” They connected the arts to other essential elements of 

health and well-being for a wholistic campaign for the future of the city. They presented an outline for a social 

media campaign of short videos of local artists lifting up aspects of the overall campaign. 

 

 

 

 

 

 

 

Watch their final presentation at

www.tinyurl.com/FP-Moore-For-Mayor
                    (11:17)

http://www.tinyurl.com/FP-Moore-For-Mayor
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The facilitation team was blown away by the quality and creativity of the final presentations and felt that the 

trainees had constructed three viable campaigns for civic life. What, they wondered, would be possible if these 

teams had money, more time, and other community volunteers to bring these campaigns to life?  

The 100K Project also can deliver a three-hour condensed version of this training, called “The Artist as 

Leader? A Call to Service” – see https://100kproject.us/workshops.  

 

Here is the outline: 

• Reliving the Culture Wars (we won the battle and lost the war) – Do you know who Jesse Helms, Pat 

Robertson, and James Dobson are? We will have creative work in response here. 

• Creative spaces as civic spaces – What things might we do in our theaters, galleries, and studios to 

build power for the common good? 

• Artists as Visualizers/Translators – We will collectively do research and renderings to help visualize 

the current state of the community where we doing the workshop. For online sessions, we will select a 

location from one of the attendees. You can’t improve something until you know what the current state 

is. 

• Are you a leader? What values, experiences and skills do you call on regularly for your creative work? 

Do you think any of that stuff is desperately needed in civic life right now? 

• Are you a viable candidate for local office? Some brave volunteer will demonstrate that you are. Be 

prepared! 

• Campaign Time – We will do 

creative work and someone or ones 

will be delivering a one-minute stump 

speech backed up by graphics and 

music created on the spot. Consider it 

a campaign rally performance! 

 

Here is a video documenting a version 

of this workshop delivered in July of 

2025 with conversations and creative 

work time edited out (1 hour, 44 min). 

 

https://100kproject.us/workshops
https://www.youtube.com/watch?v=jdtmR65nPdY&t=1s
https://www.youtube.com/watch?v=jdtmR65nPdY&t=1s
https://www.youtube.com/watch?v=jdtmR65nPdY&t=1s



