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Introduction

Arts education is transformative. It fosters creativity, deepens
social connections, and builds equitable, thriving communities.
But it needs strong voices advocating for its place in society. This
toolkit gives you the strategies, resources, and confidence to
champion community arts education at every level.

Advocacy is about making change happen. Whether you want to
secure funding, shape policies, or build public support, this guide
helps you take meaningful action. Inside, you'll find clear steps,
practical tools, and real-world examples to help you elevate arts
education in your community.

Purpose of This Toolkit

The purpose of this toolkit is to equip community arts educators,
administrators, and advocates with the tools and knowledge needed
to effectively champion arts education. It provides practical strategies for
influencing policy, securing funding, and mobilizing support at all levels.
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Goals of This Toolkit

Master the Basics
Learn effective advocacy techniques, from storytelling to coalition

building, and how to use data to strengthen your case.

Understand the Policy Landscape

Stay informed on key issues, trends, and opportunities in arts education
policy to position your advocacy efforts effectively.

Take Action with Confidence
Gain step-by-step guidance on engaging with policymakers, mobilizing
community support, and sustaining advocacy efforts over time.

Access Ready-to-Use Tools
Save time with practical resources like email templates, social media

strategies, and sample letters to amplify your message and streamline
your outreach,

We believe that every voice matters, When we come together, we can ensure
that community arts education gets the recognition, support, and resources
it deserves. Whether you're new to advocacy or a seasoned leader, this
toolkit is here to support and empower you every step of the way.

Now, let's make an impact!
The arts need you. Our communities need you.
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How to Use This Guide

This toolkit is designed to be both a starting point and an ongoing
resource for your advocacy efforts. Whether you are new to advocacy or
looking to refine your strategies, you can use this guide in a way that best
fits your needs.

Start with the Basics

If you're new to advocacy, begin with Chapter 2 to understand what
advocacy is and why it matters in community arts education.

Familiarize yourself with the policy landscape and how different forms
of advocacy can make an impact.

Define Your Goals

Chapter 3 will help you identify key advocacy issues, set clear goals,
and research decision-makers who influence arts education policies
and funding.

Craft Your Advocacy Message

Use Chapter 4 and Chapter 5 to develop compelling messages through
storytelling, data, and personal experiences.

Learn how to create an elevator pitch and tailor your message to

different audiences, including policymakers, funders, and community
members.

Engage Policymakers and Build Relationships

Chapter 4 outlines how to schedule meetings, interact with legislators,
and sustain meaningful relationships with decision-makers.

Leverage digital advocacy and social media to amplify your message.



Page 6

Mobilize Your Community
- Chapter 6 and Chapter 7 focus on coalition-building and grassroots
advocacy

Organize events, launch public awareness campaigns, and bring
together supporters who can help advance your cause.

Secure Funding and Sustain Advocacy Efforts
Chapter 8 provides strategies for finding grants, building financial
support, and leveraging institutional partnerships to sustain long-term
advocacy

Use the Tools and Templates

- Throughout this toolkit, you will find templates, sample letters, social
media strategies, and other practical tools to make your advocacy more
effective.

Adapt these resources to fit your unique advocacy needs and
community context.

Continue Learning and Expanding Your Impact
Chapter 9 connects you to key advocacy organizations and further
reading to deepen your knowledge and stay informed about policy
changes.

This toolkit is meant to be a living resource so please adapt it to
your needs, revisit it regularly, and share it with others in your
community. Advocacy is a continuous process, and with the right
tools and strategies, community arts educators can make a
lasting impact.
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Understanding Advocacy

What is Advocacy?

Advocacy refers to the act of supporting, promoting, or arguing for a
cause, policy, or group. It involves efforts to influence public opinion,
policymakers, and institutions to create change. In the context of
community art educators, advocacy focuses on securing funding, policies,
and recognition for arts education programs, ensuring that the arts remain
an essential part of education and community development.

Advocacy is a powerful tool for shaping the policies and laws that impact
community arts education.

By engaging with legislation, we have the opportunity to influence
decisions that ensure equitable access to the arts, secure funding for vital
programs, and elevate the role of arts education in creating thriving
communities.

Types of Advocacy: Legislative Advocacy

Legislative advocacy is the process of influencing laws, policies, and
government funding decisions that impact community arts education. It
involves engaging with elected officials, government agencies, and
policymakers at all levels to ensure equitable access to the arts

(Berry, 2010).

Advocating for legislation is not only about advancing specific policies but
also about building relationships with policymakers and educating them
on the importance of community arts education.



Key Components of Legislative Advocacy:

Monitoring Legislation and Policies
Staying informed about proposed laws, budget allocations, and policy

changes allows advocates to take timely action (Hoefer, 2015).

Building Relationships with Lawmakers

Effective advocacy relies on developing relationships with legislators
through meetings, public forums, and consistent communication
(Americans for the Arts, 2023)

Providing Testimony and Public Comment
Advocates can shape policy by testifying at public hearings, submitting

written comments, and sharing real-world stories on the impact of arts
education (Berry, 2010).

Grassroots Mobilization
Engaging community members through petition drives, letter-writing

campaigns, and social media builds public support for arts policies
(Hoefer, 2015).

Advocacy Days and Legislative Visits
Events like Arts Advocacy Day bring supporters together to meet with

legislators and push for continued arts funding and policy support
(Americans for the Arts, 2023).

Legislative advocacy plays a critical role in
shaping policies that sustain arts education.

Without it, essential programs may face cuts,

limiting access to creative opportunities for

students and communities. Advocates must

remain engaged to ensure lasting impact.
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Types of Advocacy: Community Advocacy

Community advocacy is the foundation of a strong and sustainable arts
ecosystem. As a community arts educator, you are a champion for the
transformative power of the arts. Advocacy at the community level is
about raising awareness, mobilizing local stakeholders, and ensuring that
arts education remains a valued and supported resource in schools,
neighborhoods, and public spaces.

Effective community advocacy involves building relationships with
parents, students, local businesses, nonprofit organizations, and
policymakers to demonstrate the impact of arts education. By fostering a
network of engaged supporters, you can amplify your voice, influence local
decision-making, and create lasting change that benefits both artists and
the communities they serve,
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The Role of
Community Art Educators in Advocacy

Community arts educators play a vital role in shaping vibrant, creative, and
inclusive communities. Beyond teaching artistic skills, they serve as
mentors, cultural ambassadors, and advocates for equitable access to arts
education,

Our work empowers individuals of all ages to express themselves, build
confidence, and engage with their communities in meaningful ways.

As frontline champions of the arts, we are uniquely positioned to advocate
for policies and funding that support arts education. We witness firsthand
the transformative power of the arts in fostering social-emotional
development, academic achievement, and community cohesion. By
sharing these experiences with policymakers, funders, and the public, we
can help ensure that arts education remains a priority in schools,
community centers, and cultural institutions.

Advocacy is an extension of the work that we already do as community
arts educators. Advocacy requires raising awareness, building
relationships, and amplifying the voices of those who benefit from the
arts. Whether through storytelling, grassroots organizing, or direct
engagement with decision-makers, our advocacy efforts help sustain and

expand opportunities for all individuals to access high-quality arts
education.
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Building Your Advocacy Strategy

Identifying Key Issues and Goals

For any advocate, it's important to identify key issues and goals because it
provides a clear direction and purpose for their efforts. Without a defined
focus, advocacy can become scattered and less effective. By pinpointing
the most pressing issues and setting specific, achievable goals, advocates
can craft targeted messages, engage the right stakeholders, and allocate
resources efficiently. Having well-defined issues and goals ensures that
advocacy efforts are impactful and drive meaningful change.

Example of an Identified Arts Education Issue:

Advocating for Increased Funding of the National Endowment for

the Arts (NEA)

The National Endowment for the Arts (NEA) is an independent federal
agency that provides funding and support for arts organizations, artists,
and community arts initiatives across the U.S. Established in 1965, the
NEA plays a key role in making the arts accessible to all Americans.

NEA Functions & Programs

Grant Programs
Supports arts education, music, dance, theater, and community-based
arts initiatives,

Provides funding to small and rural communities for arts programming.

Focuses on creative placemaking projects that integrate arts into
community development.



NEA Arts Education Initiatives
Supports school-based and community-based arts education
programs, including partnerships with schools.

Works with state arts agencies to improve arts education accessibility.

NEA Partnerships & Research
Collaborates with the Department of Education to promote arts
education.
Funds research on the impact of arts on student achievement and
cognitive development.
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Engaging with Policymakers
& Crafting Your Advocacy Message

Understanding the Legislative Process

Effective advocacy in community arts education requires a solid
understanding of how policies and laws are created, debated, and
enacted. By familiarizing yourself with the legislative process, you can
strategically time your efforts, engage the right decision-makers, and
maximize your impact,

Key Steps in the Legislative Process

Idea Development and Bill Drafting
A proposed law, or bill, can originate from legislators, advocacy groups,
or community members.

Advocates can play a crucial role by providing research, testimonials,
and policy recommendations to help shape the bill.

Bill Introduction

A legislator (sponsor) formally introduces the bill in either the House or
Senate at the federal or state level,

The bill is assigned a number and referred to a relevant committee for
review,

Committee Review and Hearings

Committees, often specialized in education, arts, or appropriations,
evaluate the bill, hold hearings, and gather expert testimony.

Advocacy is critical at this stage—supporters can submit comments,
testify at hearings, or meet with committee members to voice their
support.
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Floor Debate and Voting

If the bill passes the committee stage, it moves to the full legislative
chamber (House or Senate) for debate and voting.

Amendments may be made, and advocates should continue to
engage legislators, urging them to support or improve the bill.

Passage to the Other Chamber

If the bill passes one chamber, it moves to the other (House to Senate
or vice versa) and goes through a similar process of committee review,
debate, and voting.

Advocates should stay engaged, ensuring continued support as the bill
advances.

Conference Committee and Final Approval

If both chambers pass different versions of the bill, a conference
committee works out differences before final approval.

The finalized version must be passed by both chambers before moving
to the executive branch.,

Executive Approval

The governor (state level) or president (federal level) reviews the bill
and can sign it into law or veto it.

If vetoed, legislators may attempt to override the veto with a two-thirds
majority vote.

Implementation and Oversight
- Once a bill becomes law, agencies develop regulations and distribute
funding.

Advocates should monitor implementation, provide feedback, and
ensure that arts education benefits from the new policy.
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Why Understanding the Process Matters

1. Strategic Timing: Knowing when to act can maximize
influence on policy decisions.

2. Targeted Advocacy: Engaging the right policymakers
at the right stage increases effectiveness.

3. Stronger Networks: Understanding the process helps

build coalitions with legislative champions and other
advocates.

4. Sustained Impact: Following implementation ensures
that policies translate into real benefits for community arts
education.



Scheduling Meetings
and Using Social Media

Writing clear and compelling emails to schedule meetings with
policymakers is a crucial step in effective advocacy. Policymakers and
their staff receive countless requests daily, so a well-crafted email
iIncreases the chances of securing a meeting.

Personalizing the message with relevant data, community impact, or
having a specific policy question makes it more persuasive. Additionally,
following up if there is no response demonstrates persistence and
commitment,

In today's digital age, social media can be a powerful platform for
advocacy. It enables us to amplify our message, build awareness, and
engage with diverse audiences in real-time. For the National Guild for
Community Arts Education, social media provides an essential avenue to
champion the transformative impact of arts education, mobilize support,
and influence key decision-makers.

This section of the toolkit is designed to help you effectively leverage
social media to advocate for community arts education. You will also learn
how to schedule and prepare for meetings via email,
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What you'll find in this section:

1. Platform Guides: Tips for using major platforms like,
Twitter, Facebook, and Instagram to connect with your
target audience.

2. Content Strategies: Best practices for creating
engaging posts, using hashtags, and incorporating visuals
to maximize impact.

3. Advocacy Campaigns: How to organize and execute
coordinated social media campaigns, including examples
of successful efforts,

4. Engaging Stakeholders: Strategies for tagging,
collaborating with, and building relationships with
policymakers, community leaders, and influencers.
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Scheduling Meetings

Scheduling meetings with policymakers, community leaders, and
stakeholders is a crucial step in effective advocacy for community arts
education. Direct, face-to-face conversations allow advocates to present
their case persuasively, share compelling stories, and build relationships
with decision-makers. These meetings provide an opportunity to educate
policymakers about the impact of arts education, address their concerns,
and offer solutions that align with their priorities.

Well-planned meetings also demonstrate commitment and
professionalism, helping to establish credibility and long-term support for
arts initiatives. By proactively scheduling and preparing for these
meetings, advocates can ensure that community arts education remains a
visible and pressing issue on the policy agenda.

This toolkit offers templates and tips for scheduling meetings and using
social media to drive meaningful change.



Email Template for Meeting Requests:

To: Person (Scheduler's Email)
Cc: Person
Bcc: Person

Subject Meeting Request: (Meeting Request for [your cause])

Good morning (insert name),

| hope this email finds you well! My name is (your name) and | serve as

(your job title) at the (your organization). / am writing on behalf of

(insert name and title if scheduling on behalf of someone), to request a 30-
minute virtual meeting with (insert Congressional Member's Name)'s office.

The meeting purpose is for (person above) to introduce themselves to the
Member's art staffer and discuss arts education issues as it relates to
(insert Congressional Member's Name)’s district. You can find more
information on our organization by clicking here (insert link).

We would love to schedule time between (insert dates). However, our
schedule is flexible and we will schedule a date and time that works best for
you. Please let us know what works and we will send you a calendar invite
with call details.
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Following Up and
Sustaining Relationships

Advocacy requires ongoing engagement to build lasting relationships with
policymakers. Consistent follow-up ensures that arts education remains a
priority on their agenda and reinforces your role as a trusted resource.
Sending thank-you notes, providing updates on the impact of policies, and
inviting policymakers to community arts events are other effective ways to
maintain engagement,

By sustaining these relationships, advocates can create long-term
champions for community arts education, increasing the likelihood of
sustained funding, supportive legislation, and meaningful policy change.
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Using Social Media & Digital Advocacy

Social media and digital advocacy is about more than just broadcasting
information—it's about creating a dialogue, inspiring action, and building a
community of supporters. By using social media effectively, you can
amplify the voice of community arts education and spark meaningful
change.

Let's harness the power of social
media to advocate for a world where
the arts are a vital and accessible
part of every community!



Social Media Templates

(0) Instognom,

¢ Raise Your Voice for (Your Issue)!

m Our representatives in Congress need to hear from us! Let's make sure they
understand how important (issue/policy) is for our community, our country, and
the future.

Here's how YOU can take action:
1 Identify Your Representative: Visit [link] to find your member of Congress.

2 Make a Call: Call their office and let them know why (issue/policy)
matters to you.

3 Send an Email: Take a few minutes to write and share your personal story.

4 Spread the Word: Share this post and tag your friends to encourage them
to get involved!

@ Now is the time to ensure (issue/policy) is a priority in Washington.
Together, we can make a difference!

#YourVoiceMatters #CongressionalAction #Advocacy
#CivicEngagement #CommunityAction
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Social Media Templates

X ¥ Y¢ Bluesky

As we move forward together, let's remember the power of our voices! Our
representatives in Congress need to hear from us! Let's make sure they understand
how important (issue/policy) is for our community, our country, and the future!
Togehter we can make a difference!

#DemocracyInAction
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Social Media Templates

. Arts education isn't just about creativity—it's an essential part of student
success! Studies show that students in arts programs perform better academically,
build critical thinking skills, and engage more deeply with their communitiies.
Investing in arts education means investing in future leaders. Congress, let's
prioritize funding and access for arts programs nationwide to ensure every student
has the opportunity to thrive!

#ArtsEdAdvocacy #SupportTheArts #FutureOflLearning
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Social Media Templates

dJ' TikTok

[Video starts with engaging visuals of students painting, dancing, and playing

instruments in classrooms]

Voiceover/Text:

"Did you know? Arts education boosts academic performance and builds
critical skills like creativity, collaboration, and confidence! But funding for arts
programs isn't always prioritized, leaving millions of students without these
transformative opportunities.”

[Switch to a clip of students speaking directly to the camera or holding up signs
saying “"Support Arts Education!”]

Voiceover/Text:

“Congress, let's give every student the chance to thrive with arts programs in every
school. It's time to make arts education a priority for the next generation of creators
and innovators! s .

[End with a call to action]
‘Contact your representatives and let them know that #ArtsEdMatters! Together,
we can make a difference.

#CommunityArtsEducation #SupportTheArts
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The Importance of Storytelling for Impact

Storytelling is one of the most powerful tools community arts educators
can use to advocate for the value of arts education. Facts and data are
important, but personal stories bring advocacy efforts to life, making the
impact of the arts tangible and relatable. A well-crafted story can illustrate
how arts education transforms individuals and communities—whether it's
a student gaining confidence through theater, a senior finding joy in a

painting class, or a community coming together through a public art
project.

By sharing these stories with policymakers, funders, and the public,
community arts educators can create emotional connections, inspire
action, and strengthen their case for support and investment in the arts.
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Advocacy Elevator Pitch

An advocacy elevator pitch is a concise, compelling statement that quickly
communicates the value of community arts education and why it deserves
support. In advocacy, time is often limited—whether speaking with a
policymaker, potential funder, or community leader—so having a well-
prepared pitch ensures that key messages are delivered clearly and
persuasively. A strong elevator pitch should highlight the impact of arts
education, present a clear call to action, and be adaptable to different
audiences.

By crafting and practicing an effective pitch, community arts educators can
confidently seize advocacy opportunities, spark meaningful conversations,
and inspire decision-makers to act in support of the arts. This toolkit
provides guidance on developing a powerful elevator pitch that captures
attention and drives advocacy efforts forward.
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Template Lobbying Script #1

General Community Arts Education Advocacy Pitch

Hello, my name is [your name], and | am [your role/title] with [your

organization] | appreciate you taking the time to speak with me today about
the importance of community arts education.

I am here to discuss [organization’s] advocacy efforts to support arts
education initiatives. This effort aims to recognize and strengthen the role of
community-based arts organizations in fostering creativity, cultural
enrichment, and equitable access to the arts for all.

Community arts education plays a vital role in enhancing learning,
supporting mental health, and building stronger, more connected
communities. Yet, these programs often struggle with inconsistent funding
and policy support. We need champions in Congress to help secure
resources and policies that empower these programs to thrive.

I'd love to share more about how this initiative benefits your constituents
and explore how we can work together to ensure every community has
access to high-quality arts education. Can | count on your support for this
effort?
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Template - Lobbying Script #2

Advocacy Elevator Pitch: Student Groups

Introduction (1-2 minutes) - Student Leader:

"Good (morning/afternoon), (Representative/Senator [last name]).
Thank you for taking the time to meet with us today.

My name is (your name), and | am a (student/advocate) from (your
school/organization). I'm joined by other students and advocates who
are passionate about arts education. We appreciate your leadership and
commitment to education and the well-being of young people in our
distric/state.

Today, we want to talk with you about the importance of federal funding
for arts education and how it positively impacts students, schools, and
communities. Specifically, we want to discuss the benefits of programs
supported by the Every Student Succeeds Act (ESSA), Title IV funding,
and the National Endowment for the Arts (NEA)."

Personal Testimonies (5 minutes)

Student #1:

"I'd like to share my personal experience with arts education. | am a
(discipline, e.g., musician, dancer, visual artist), and participating in
the arts has helped me develop critical skills such as problem-solving,
collaboration, and creativity. Research shows that students engaged in
the arts perform better academically and are more likely to graduate from
high school. In my case, arts education has helped me (personal impact,
examples include: higher confidence, staying in school, improved
grades, stronger mental health, or finding a career path)."
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Student #2:

"Beyond individual growth, arts education fosters inclusion and cultural
understanding. In many underserved communities, arts programs provide
a safe space for students to express themselves and develop a sense of
belonging. Unfortunately, without sustained federal funding, many
schools—especially in low-income districts—struggle to maintain arts
programs, leaving students without these vital opportunities.”

The Ask (3 minutes) - Student Leader:

"We are here today to ask for your support in ensuring robust federal
funding for arts education. Specifically, we urge you to:

1. Support full funding for Title 1V, Part A of the Every Student Succeeds
Act (ESSA). This funding helps schools provide a well-rounded education
that includes the arts.

2. Increase appropriations for the National Endowment for the Arts (NEA).
The NEA supports community-based arts initiatives and arts integration
in education.

3. Advocate for the Arts in Education National Program. This program
provides crucial grants to schools to enhance arts programming.

Investing in arts education is an investment in our future workforce,
cultural identity, and community well-being. Will you support increased
funding for arts education in this year’s appropriations process?"
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Closing (2 minutes) - Student Leader:

"Thank you again for your time and consideration. We appreciate your
leadership and your support for education. We would love to stay in touch
and be a resource for any information you might need on the benefits of
arts education.

Can we count on your support for increased arts education funding?"

(Pause for response, take notes on any follow-ups, and express gratitude.)

Student #2:

"We also have some additional information we'd like to leave with you,
including research on the impact of arts education and stories from
students across the country. Thank you again for meeting with us today.
We hope to continue this conversation in the future!"

Post-Meeting Follow-Up:

= Send a thank-you email to the congressional office.
= Provide any requested materials or information.

= Stay engaged by following up on arts education-related
legislation.



Engaging Stakeholders & Building Coalitions

Identifying Allies & Partners

Allies and partners can build a strong network in successfully advocating
for community arts education. These individuals and organizations can
help amplify your message, provide resources, and enhance your impact.

Allies and partners can come from
various sectors, including:

Local artists, teaching artists, arts councils, and cultural institutions
that share your commitment to arts education

Teachers, administrators, and school districts that understand the value
of integrating the arts into education.

Organizations focused on arts access, equity in education, youth
development, and cultural preservation.

Community and Faith-Based Organizations

Groups that serve diverse populations and can help connect arts
education with broader community needs.

Businesses and Philanthropic Organizations
Foundations, corporate sponsors, and local businesses invested in
workforce development and community engagement through the arts.

Families and young people who can provide compelling testimonials
about the benefits of arts education.
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Why ldentifying Allies and
Partners is Important

1. Amplifies Your Voice: A collective message is stronger than
an individual appeal. A coalition of partners brings credibility and
influence

2. Expands Resources: Partnerships open the door to additional
funding, venues, materials, and expertise.

3. Enhances Community Engagement: Collaborating with
trusted community members fosters inclusivity and ensures
advocacy efforts reflect diverse perspectives.

4, Strengthens Policy Influence: Policymakers are more likely
to act when they see broad support from a diverse group of
stakeholders.

5. Builds Long-Term Sustainability: Strong networks create
opportunities for ongoing support and resilience in the face of
challenges.
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How to Identify and Engage Allies

Map Your Network

List potential allies based on shared values, interests, and influence.
Attend Community Events

Engage with stakeholders at local meetings, school board hearings, and

arts festivals.

Collaborate on Small Initiatives
Start with a joint project to build trust before tackling larger advocacy

campaigns.

Communicate Effectively
Tailor your message to align with each partner's mission and priorities.

Stay Connected

Foster relationships through regular meetings, shared initiatives, and
public recognition of their contributions,

Building a strong coalition of allies and partners creates a foundation
for sustainable and impactful advocacy, ensuring community arts
education remains a vital part of public life.
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Grassroots Advocacy & Community Engagement

Organizing Events &
Public Awareness Campaigns

Public events and awareness campaigns are powerful tools for community
arts educators to engage stakeholders, build support, and amplify
advocacy efforts. These initiatives can educate the public, influence
policymakers, and strengthen networks of support for arts education.

Types of Advocacy Events & Campaigns

Community Arts Showcases

Organize exhibitions, performances, or festivals that highlight the
impact of arts education and provide a platform for students and artists
to share their work.

Legislative Arts Days

Host an arts advocacy day where educators, students, and community
members meet with legislators to discuss the importance of arts
education.

Workshops & Panels

Organize educational sessions featuring experts, policymakers, and
artists to discuss policies affecting arts education.

Public Demonstrations & Rallies

Gather supporters to publicly advocate for arts funding and policies
through creative demonstrations, such as flash mobs, mural painting, or
live performances.
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Social Media Campaigns

Use platforms like Instagram, Twitter, and Facebook to share stories,
artwork, and advocacy messages using a campaign hashtag.

Petitions & Letter-Writing Drives

Mobilize community members to sign petitions or send letters to
legislators urging support for arts education initiatives.

Arts Education Awareness Weeks

Organize educational sessions featuring experts, policymakers, and
artists to discuss policies affecting arts education.

Key Steps for Organizing
Successful Events & Campaigns

Define Your Goals & Audience

Determine the specific advocacy message and desired outcome
(e.g., increasing arts funding, influencing a policy decision).

Identify key audiences, such as policymakers, educators, students,
parents, and community leaders.

Plan & Coordinate Logistics

Choose an appropriate venue (virtual or in-person) and date that
maximizes participation.

Secure any necessary permits, speakers, performers, or materials.

Engage Partners & Sponsors

Collaborate with arts organizations, advocacy groups, businesses, and
schools to expand reach and share resources.

Seek sponsorships or grants to support event costs.
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Promote Your Event or Campaign

Use a mix of social media, email outreach, press releases, and
community bulletin boards to spread the word.

Encourage participants to share event details and advocacy messages
with their networks.

Capture & Share Impact
Document the event through photos, videos, and testimonials.

Share highlights with stakeholders, policymakers, and the media to
extend the campaign'’s reach.

Follow Up & Sustain Engagement
Thank participants, speakers, and supporters for their involvement.

Provide updates on advocacy progress and next steps to maintain
momentum.
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Funding & Support for Advocacy Efforts

Advocacy is powerful, but it takes resources to
sustain long-term efforts. Whether you need funding
for an awareness campaign, policy initiatives, or
community events, securing financial and
institutional support is key.

The good news? There are many ways to ensure your
advocacy work thrives!

Finding Grants & Financial Support

Grants are one of the most common ways to fund advocacy initiatives. But
finding and securing them takes strategy. Here's how you can get started:

Do Your Research:

Look for grants from foundations, government agencies, and arts
councils that support arts advocacy and education.

Tell a Compelling Story:

Funders want to know why iiour work matters, Use real-life impact
stories and clear data to make your case.

Be Clear About Your Needs:

Whether it's funding for a specific project, general operations, or
capacity-building, be specitic in your grant applications.
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Build Relationships:

Many funders prefer to support organizations they trust. Reach out,
introduce yourself, and stay engaged with potential funding partners.

Think Beyond Traditional Grants:

Consider crowdfunding, donor campaigns, and sponsorships from local
businesses that align with your mission.

Building Strong Partnerships

Advocacy is about people. Strong partnerships can amplify your work,
provide resources, and create long-term sustainability. Here's how to build
meaningful collaborations:

Engage Local Businesses & Philanthropic Groups:

Many businesses have community investment programs and may be
interested in supporting arts advocacy.

Partner with Schools & Universities:

Educational institutions can provide in-kind resources like meeting
spaces, research support, and program collaboration.

Collaborate with Arts Organizations & Nonprofits:

Working together strengthens advocacy efforts and increases visibility
for shared causes.

Leverage Public-Private Partnerships:

Government agencies and private foundations can work together to
expand arts education initiatives and secure long-term funding.



Creating Sustainable Advocacy Strategies

Funding is important, but advocacy also needs long-term sustainability.
Here are ways to make sure your work thrives:

Crowdfunding & Community Giving Campaigns:

Platforms like GoFundMe and Patreon allow you to raise funds directly
from supporters who believe in your cause.

Membership & Sponsorship Models:

Offer supporters and organizations a way to contribute through
memberships or sponsorships that provide ongoing support.

Revenue-Generating Programs:

Host workshops, training sessions, or consulting services to generate
income while advocating for the arts.

Annual Fundraisers & Benefit Events:

Plan galas, concerts, or art auctions to engage your community and
secure financial backing.

Sustaining advocacy efforts requires creativity, persistence, and a strong
network. Securing diverse funding sources, leveraging partnerships, can
create lasting impact and ensure that arts education remains a priority in
your community.
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Additional Resources

Arts Advocacy Organizations & Contacts

Americans for the Arts: Founded in 1960, this leading nonprofit
organization advances the arts and arts education nationwide.

www.americansforthearts.org

National Art Education Association (NAEA): Established in 1947,
NAEA is the premier professional membership organization for visual arts,
design, and media arts education professionals.

www.arteducators.org

National Association for Music Education (NAfME): A collaborative
community supporting music educators and advocating for equitable

access to music education.
www.nafme.org

National Dance Education Organization (NDEO): A nonprofit
dedicated to advancing dance education centered in the arts.

www.ndeo.org

Arts Education Partnership (AEP): A national network of over 200

organizations committed to advancing arts education.
(www.aep-arts.org |

Performing Arts Alliance: A coalition advocating for America's

professional nonprofit arts organizations and artists before Congress.
www.theperformingartsalliance.org

Parents for Arts Education: A nonprofit uniting parents, students, and
teachers to encourage, support, and advocate for robust arts education in
schools and communities.

www.parentsforartseducation.org



https://www.americansforthearts.org/
https://www.arteducators.org/
https://nafme.org/
https://www.ndeo.org/
https://www.aep-arts.org/
https://www.theperformingartsalliance.org/
https://parentsforartseducation.org/

Page 42

Readings Focused on Arts Advocacy

Books:

"A Vocal Advocate: An Arts Advocacy Workbook"” by Susan Riley.
This workbook provides arts educators with tools to effectively advocate for
arts programs in educational settings.

"The Art of Activism: Your All-Purpose Guide to Making the
Impossible Possible" by Steve Duncombe and Steve Lambert.
This guide explores how to combine the emotional power of the arts with
strategic activism to effect social change.

Articles and Reports:

"Arts Education: Making the Case With Legislators" by the Kennedy
Center. This article offers strategies for educators to engage in voter- and
data-driven advocacy, building relationships with legislators to support

arts education.

"Why Arts Advocacy Is Needed Now More Than Ever" by Sarah
Krajewski. This article emphasizes the critical need for art teachers to
advocate for their programs, especially in the context of remote learning
and post-pandemic educational plans.
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Guides and Toolkits:

"Arts Education Action Kit": by Americans for the Arts.

This comprehensive kit aggregates tools and resources for arts education
advocates to take action in their local school systems.

"Arts Education Navigator E-Book Series" by Americans for the Arts.
A series of e-books designed to help educators, students, and advocates
navigate the complex field of arts education.

"Art Advocacy Planning Guide" by Davis Publications.
This planning guide promotes the importance of providing quality art
education for all K-12 students and offers strategies for effective advocacy.



Page 44

Moving Forward in Advocacy

Advocating for community arts education is an ongoing journey—one that
requires persistence, collaboration, and a deep commitment to ensuring
that the arts remain accessible to everyone. As community arts educators,
you play a vital role not only in teaching creative skills but also in shaping
policies, securing funding, and raising awareness about the arts.

Whether you are engaging with policymakers, mobilizing your community,
or crafting compelling stories, remember that every action—big or small—
contributes to a larger movement for equitable arts education. As you
move forward, continue to refine your advocacy skills, build relationships
with key stakeholders, and amplify the voices of those who benefit from
community arts programs.

Most importantly, never underestimate the power of your voice. Your
passion and dedication are the driving forces behind meaningful change.
By taking consistent action, sharing your stories, and standing up for the
arts, you are helping to create a future where arts education is recognized,
valued, and fully supported in every community.

Keep pushing forward, stay inspired, and continue to make a difference—
one conversation, one campaign, and one creative act at a time!



